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McHenry County Family CARE





Vision: Families with children experiencing an emotional and behavioral challenge will be able to access whatever help they need, whenever they need it.





Mission:  Meet the social and emotional needs of families and youth by providing leadership to develop and sustain a community of care that provides continuous


support and easy access at every level of care.





Values:  Family Driven, Youth Guided, Community-Based, Strength-Based, Culturally and Linguistically Competent 








Populations of Focus:


Eligibility: Children, adolescents, and young adults ages birth through 21 with serious social, emotional, and behavioral issues in McHenry County


Specialty Sub-Groups: 


Young children (0-7);


Adolescents and young adults with co-occurring mental health and substance abuse issues;


Transitioning youth (16-21);


Latino Youth.





System Strengths:


Children’s Mental Health Initiative Systems of Care cooperative Agreement , McHenry County Family CARE, received in October 2005;


McHenry County Mental Health Board and Network Council organizations invested in children’s mental health and system of care; 


Stable community with many available resources and creative partnerships;


Increasing family involvement through local and State groups.





System Issues:


Funding: Categorical (“silo”) funding;


Community Awareness and Access: 


Access to care barriers, delays, shortage of child psychiatrists;


Lack of knowledge and understanding of children’s mental health


Records & Automation: No common records, no cross-system MIS, no shared outcomes reporting;


Training & Partnership Development: Need cross-system training, development of culturally competent care, establish meaningful relationships among community-based agencies, schools, and the county systems





Assumptions:


Youth & families require a voice to fully engage in their care;


Youth & families are entitled to a safe and productive environment that promotes positive social-emotional development;;


Youth & families are entitled  to continuous quality improvement (CQI) through monitoring evaluation and outcome indicators;


Youth & families require strong peer support networks;


Youth & families are entitled to supports and services that respond to their cultural and linguistic needs;


Youth & families are entitled to a system of care that fully acknowledges the mental health and complex trauma experiences of youth with a serious emotional disturbance.





Context





Direct Services:


Wraparound


SASS


Theraplay


Incredible Years


Sustaining Care


Network of Care


AmeriCorps


Resource Centers�
Project Success


Integrated Co-occurring Treatment (TIP)


Transition to Independence (ICT)


Intensive Case Management 


 Family Resource Developers


 Wellness Recovery Action Plan


 Academic engagement & support�
�
Evidence and community-based mental health treatment;


Parent and youth education workshops and training;


Response to Intervention strategies and supports�
�



Direct Youth and Family Supports and Advocacy:


Family Resource Centers;


1:1 and group peer to peer support;


Parent and youth education workshops and training;


Parent Assistance Line (PAL);


Youth Council/Youth MOVE.





System Infrastructure





Education, Court Services and Public Health Partnership development ;


Cross-System training and professional development;


Coordinated management information systems (MIS);


Cultural and Linguistic Competency self-assessment, planning and evaluation;


Social marketing and community awareness;


Youth, Parent and professional partnership planning:


Early Childhood Workgroup;


Transitional Youth Workgroup;


Cultural and Linguistic Competency Committee;


Substance Abuse Coalition;





Evaluation and Continuous Quality Improvement


National Evaluation demographic and longitudinal study;


Family CARE service and support data collection & reporting;


Parent led Local Evaluation Team;


Evaluation reporting through briefs, papers & symposiums;


On-going program enhancement based on evaluation data





Governance and Sustainability


Parent and professional partnership;


Project planning and fiscal oversight;


Sustainability Planning;


Resource sharing, leveraging and commitments











Strategies





Direct Services:


Easier and quicker access to care;


Earlier identification of concerns;


Capacity for a full-continuum of evidence-informed and community-based levels of care;


Improved child and youth socio-emotional functioning within the home, school and community;


Maintain stable living arrangements for children and youth;


Increase higher education and youth employment rates;


Decrease engagement of, or reduce length of stay within , juvenile court services, child welfare and more restrictive educational and mental health settings;





Direct Youth and Family Support:


More informed and self-advocating youth and families in the service system;


Improved youth and family functioning;


More satisfied youth and families in the system of care;





System Infrastructure:


Family and youth are involved throughout system, reflecting community’s various cultures;


Increased awareness and acceptance of mental health needs;


Professionals, parents and youth effectively partner to respond to consumers with a full comprehension of  needs, strengths, cultural and linguistic supports;


More cost-effective system of care;


Education, mental health and public health systems leverage resources through creative partnerships to serve youth and families;


Sustained system of care with strong infrastructure;


Improved project efficiency through real-time data;








Outcomes








Community is responsive to mental health needs and encourages peer to peer support;;


McHenry County is a responsive system of care that  is individually focused and consumer driven: a voice and choice in access and provision of care;


Professional skills and evidence-based practices are integrated and supported within the system of care, responsive to cultural and linguistic needs;


McHenry County is a system of care that regularly evaluates it’s impact upon youth and families, implementing a continuous quality improvement process.  





Community Impact
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National and Local Evaluation – Continuous Quality Improvement








